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Summary 

1. “(When looking for organs), do not inquire through phone calls, OK?” 

2. The Human Organ Donation Management Office claims to have a lot of donated 

organs. 

3. “How about 300,000 yuan (for a liver)?” 

4. “How about a kidney? 150,000 to 200,000 yuan.” 

5. (Investigator: But the money, should it be given to you, then you give to the 

donors? 

6. Red Cross: Of course, you give it to us. 

 

Phone Investigation Recording 

Investigator: Hello, how are you? May I ask if this is the Organ Donation Center of 

Zhejiang Province?  The Red Cross Society? 

Red Cross: Yes, where are you calling from? 

Investigator: Oh, I am from the north, by the way, wish you a happy new year! 

Red Cross: Hey…. 

Investigator: Another year! The end of another year already. Uh, I am in the same line of 

work as you. How is the situation with organ donation over there?  For this year? 

Red Cross: Where are you from? 

Investigator: I am in Dunhuang. 

Red Cross: Where? 

Investigator: Dunhuang. I’m working on medical field, the same as you guys. 

Red Cross: Dunhuang? How come you are asking me about this?  You should go ask to 

your local Red Cross Society. 

Investigator: I am from a hospital, coordinating to get organs. I’m looking for organs. I 

am an (organ) coordinator. Right now, the donations around here are not so… How about 

the donations at your place? Are there a lot of people donating their organs? 

Red Cross: Are you in Gansu? 

Investigator: Yes, yes. 

Red Cross: Then you should ask the Red Cross Society in Gansu or local hospitals. 



Investigator: Yes, I know, I asked, asked them here, but there’re not too many people 

donating their organs, because the people’s minds are not too open. Well, is it better on 

your side?  

Red Cross: Uh, what can I do for you? Well, then ...  

Investigator: I mean, if you have more organ donations over there, can you give some to 

other provinces? Can you provide some support? Or, they’re just for your province to 

use?  

Red Cross: There are some (distribution) principles. You should ask your local Red Cross 

Society.  

Investigator: Yes, there are some principles, I would say ... 

Red Cross: You ask your local Red Cross Society okay? Or ask your local Health and 

Family Planning Commission. 

Investigator: Yes, I have already asked them. The Red Cross Society here do not have too 

many donations. People are not willing to make donations.  I am just wondering if the 

situation is better over the south. More donations? How many cases a year? 

Red Cross: This shouldn’t be your business. You know, for this kind of things, don’t ask 

by phone calls, OK?  You can contact your local Red Cross Society, or ask through your 

local Health and Family Planning Commission, OK? 

Investigator: Well, let me just be clear then, do you have any extra organs? Is it OK for 

you to provide them to us?  If you have any extra organs, please help us with some, to 

support our hospitals. 

Red Cross: How to support you? 

Investigator: If you have more than what you need, and you can support others, we can, 

when patients have the need, we would contact you. 

Red Cross: What do you contact us? 

Investigator: I mean to discuss with you how to coordinate this. For instance, if you have 

organs, we have patients in need, once we make a deal, we just contact you, when the 

organ is needed. Does this work? 

Red Cross: Ah, then how do we coordinate with you?  How to contact you? 

Investigator: I am just trying to figure this out with you now. What do you think?  How 

do we coordinate this? 

Red Cross: That, you, you, I don’t know exactly what you want. I am not clear about this. 

Investigator: That is to say, sometimes the organs……Red Cross: Let me say it straight to 

the point. For example, if I have an extra liver, what happens if you don’t need it? 

Investigator: Can you speak a little louder, I can’t hear you clearly. 

Red Cross:  For example, if I have an extra liver, which is not in use. (Investigator: Yes, 

yes.) In this case, if I contact you, but you don’t want the liver, then isn’t that going to be 

a waste for us? 



Investigator: Of course, if there is a match, we would want it. That’s why I am asking if 

you have a lot of donations? If you do have a lot of donations, then surely you would 

have some extras. 

Red Cross: We definitely have a lot! 

Investigator: You have a lot? Successfully donated? 

Red Cross: Definitely a lot. 

Investigator: Oh, Really? Then, how do we coordinate this? Who can be the contact 

person? 

Red Cross: Uh, I need to learn more about the situation. For instance, how we deal with 

you, you know it would be difficult to give to you the organs for free, as we have a lot of 

costs involved… 

Investigator: In another word, you know now… 

Red Cross: I mainly want to learn more, learn more about this. For instance, a liver, a 

relatively good liver, about how much you can compensate us for our cost? 

Investigator: Oh, do you say the cost?  Your voice is kind of low, could you speak a little 

louder? 

Red Cross: The phone signal is not very good. 

Investigator: The phone signal is not good. Your voice sounds really low.  Oh, you are 

saying, if you have a suitable liver, you want to know…… 

Red Cross: How much? How much would you want (to pay for the organ)? 

Investigator: Oh, you are asking what time we want it, right?  Right, we… 

Red Cross: How much money, I mean? 

Investigator: Oh, I see, how much money?  Just give me a ballpark number 

Red Cross: We don’t always have the same costs. For you guys, how much you offer? 

Investigator: Ah…how much we offer?  In the beginning, you know in the early days, 

about a few hundred thousand yuan. 

Red Cross: Of course, a few hundred thousand yuan, I know.  then how much you offer? 

Anyway, if it’s suitable, then we can provide organs to you. If not, then… 

Investigator: Alright, how much do you think is suitable? Approximately. Then I could 

discuss with them? What time do you think…? 

Red Cross: You, could you tell me how much you give other places for taking (their 

organs)? Approximately? Ball park? 

Investigator: Not the same from every place. 

Red Cross: Then, give me an averaged number. 

Investigator: There are some places, um, you know, early days through the judicial 

channel, sometimes they were free of charge. 

Red Cross: Oh, that doesn’t count, that doesn’t count. Anyway, I don’t go that way, we 

can’t get through that route, either. I mean, just through the donation channel, how much 

you offer? 



Investigator: The entire hospital stay is about 700,000 yuan. 

Red Cross: The total cost is 700,000 yuan. I want to know how much you would pay me? 

Investigator: The total cost is only 700,000 yuan. Then you feel, in general, how much 

other places would pay you?  If I can accept the cost, after consulting the patients, if it’s 

acceptable, then we will…… 

Red Cross: Usually how much over there? How about 300,000 yuan? 

Investigator: 300,000 yuan?  Well, we indeed have done something like that before. In 

your case, are the organs healthy? The key is the age of the donors. The family members 

always consider these. 

Red Cross: Well, the age is definitely a factor, more or less, I mean as an average, more 

or less about 300,000 yuan? 

Investigator: Probably about that. Hmm, let’s say, what are the ages (of donors) that you 

can provide…? 

Red Cross: That’s hard to say. This, how do I know the age, right? 

Investigator: So you… 

Red Cross: How much is a kidney for you? A kidney? 

Investigator: A kidney, you, how much you want? You give me a figure, if I think I can 

accept it… you give me a figure. 

Red Cross: For the liver, the figure I just gave you for a liver, is that number acceptable to 

you? 

Investigator: Um, it’s more or less okay, more or less. You said kidneys, give me a figure, 

as well. 

Red Cross: 150,000 to 200,000 yuan? 

Investigator: Yeah, probably about this amount. OK, then, let’s say, for example when our 

patient needs it at any time, could you give it to us within a stipulated time?  

Red Cross: I can’t guarantee this. This will depend on the specific situation. OK then, 

OK, If you like, we can contact, when it is time, OK? 

Investigator: Alright, then how do I contact you? Can I look for you with this phone 

number? 

Red Cross:  I will contact you, OK? 

Investigator: OK, fine. That is, I want to ask, what ages (of the donors) would you usually 

have over there? They shouldn’t be too old…… 

Red Cross: Alas! Whether they’re suitable or not, when I contact you, you can decide, if 

you want them or not! 

Investigator: Oh, could you tell me last year, in the year 2017, how many organ donations 

did you get in total? 

Red Cross: You don’t need to be bothered with that. In any case, you can decide if you 

want it or not, OK?  Are you from a hospital or are you an individual or a broker? 



Investigator: We’re a hospital. I am from a hospital, also a kind like an organ broker. I am 

looking for organs on behalf of the hospital. 

Red Cross: Is the hospital small or large? 

Investigator: Small, not big, the hospital is not too big. 

Red Cross: Is it qualified? 

 

Investigator: Yes, it is. All the hospitals we work for have the (organ transplantation) 

qualification. They are all Grade A tertiary hospitals, all are Grade A tertiary hospitals, 

with qualification. 

Red Cross: Oh, that’s good. We don’t deal with black market agents. 

Investigator: Oh, I know. But the money, should it be given to you, then you give to the 

donors, or there are other brokers in the middle? 

Red Cross: You, would you be comfortable to give the money to them? Of course, you 

give it to us. 

Investigator: Oh, give it to you. Alright, it is fine to give it to you. 

Red Cross: OK for now, alright? 

Investigator: Ah, OK, fine, fine. 

 


